
   

2021 ARCH New Project Threshold Verification 
Agency: _______________________Project: ______________________________ 

HUD Project Eligibility Threshold (all must be met) Yes No 
Project applicants and potential subrecipients must meet the eligibility requirements of the CoC Program as described in the Act 
and the Rule and provide evidence of eligibility required in the application (e.g., nonprofit documentation).   
Project applicants and subrecipients must demonstrate the financial and management capacity and experience to carry out the 
project as detailed in the project application and the capacity to administer federal funds. Demonstrating capacity may include a 
description of the applicant and subrecipient experience with similar projects and with successful administration of SHP, S+C, or 
CoC Program funds or other federal funds. 

  

Project applicants must submit the required certifications specified in this NOFO. 
a. Form HUD-2991, Certification of Consistency with the Consolidated Plan(I.E.3.c.3) 
b. Applicant Code of Conduct on file with HUD. (I.E.3.b.) 
c. Environmental certification, if applicable. (V.C.3.f.) 
d. All other certifications that are incorporated in the e-snaps application. 

  

The population to be served must meet program eligibility requirements as described in the Act, the Rule, and Section II.B.11.f of 
this NOFO. 

Projects funded through this NOFO must have the following eligibility criteria for program participants. References to 
paragraphs of the definition of homeless refer to the paragraphs listed under the definition of "homeless" in 24 CFR 578.3. 
All projects must participate in coordinated entry, and the selection of program participants must be consistent with the 
CoC's coordinated entry process. As provided by the Consolidated Appropriations Act, 2021, youth aged 24 and under must 
not be required to provide third-party documentation that they meet the homeless definition in 24 CFR 578.3 as a condition 
for receiving services funded under this NOFO. Additionally, any youth-serving provider funded under this NOFO may serve 
unaccompanied youth aged 24 and under (or families headed by youth aged 24 and under) who are living in unsafe 
situations. HUD interprets “youth-serving provider” as a private nonprofit organization whose primary mission is to provide 
services to youth aged 24 and under and families headed by youth aged 24 and under. HUD interprets “living in unsafe 
situations” as having an unsafe primary nighttime residence and no safe alternative to that residence. These youth-related 
requirements supersede any conflicting requirements under this NOFO or the Rule. 

  

Project applicants, except Collaborative Applicants that only receive awards for CoC planning costs and, if applicable, UFA Costs, 
must agree to participate in a local HMIS system. However, in accordance with Section 407 of the Act, any victim service provider 
that is a recipient or subrecipient must not disclose, for purposes of HMIS, any personally identifying information about any 
client. Victim service providers must use a comparable database that meets the needs of the local HMIS. 

  

Project applicants and potential subrecipients must have satisfactory capacity, drawdowns, and performance for existing grant(s) 
that are funded under the CoC Program, as evidenced by timely reimbursement of subrecipients, regular drawdowns, and timely 
resolution of any monitoring findings; however, this does not apply to project applicants who have never received a CoC Program 
funded project. 

  

For expansion project applications, project applicants must articulate the part of the project that is being expanded. Additionally, 
project applicants must demonstrate they are not replacing other funding sources.   
Project applicants must demonstrate they will be able to meet all timeliness standards per 24 CFR 578.85. Project applicants with 
existing projects must demonstrate that they have met all renewal project threshold requirements of this NOFO. HUD reserves 
the right to deny the funding request for a new project, if the request is made by an existing recipient that HUD finds to have 
significant issues related to capacity, performance, unresolved audit or monitoring findings related to one or more existing 
grants; or does not routinely draw down funds from eLOCCS at least once per quarter. Additionally, HUD reserves the right to 
withdraw funds if no APR is submitted on the prior grant. 

  

ARCH CoC Threshold Criteria (All required)   
Application was received in ESNAPS and the application was received by the deadline.   
The proposed application is an eligible project type?   
Adopts Housing First   
Coordinated Entry Participation    
Documented, secured minimum match   
Project has reasonable costs per permanent housing exit   
Project is financially feasible   
Acceptable organizational audit/financial review   

 
  



   

2021 ARCH New Project Threshold Verification 
 

HUD Project Quality Threshold Yes No 
Permanent Housing (3 out of 4 points required)   

The type of housing proposed, including the number and configuration of units, will fit the needs of the program 
participants (e.g., two or more bedrooms for families).   

The type of supportive services that will be offered to program participants will ensure successful retention in or 
help to obtain permanent housing, including all supportive services regardless of funding source.   

The proposed project has a specific plan for ensuring program participants will be individually assisted to obtain the 
benefits of mainstream health, social, and employment programs for which they are eligible to apply meets the 
needs of program participants (e.g., Medicare, Medicaid, SSI, Food Stamps, local Workforce office, early childhood 
education). 

  

Program participants are assisted to obtain and remain in permanent housing in a manner that fits their needs (e.g., 
provides the participant with some type of transportation to access needed services, safety planning, case 
management, additional assistance to ensure retention of permanent housing). 

  

Joint Transitional Housing Rapid Rehousing (4 out of 6 points required)   
The type of housing proposed, including the number and configuration of units, will fit the needs of the program 
participants (e.g., two or more bedrooms for families.)   

The proposed project will provide enough rapid rehousing assistance to ensure that at any given time a program 
participant may move from transitional housing to permanent housing. This may be demonstrated by identifying a 
budget that has twice as many resources for the rapid rehousing portion of the project than the TH portion, by 
having twice as many PH-RRH units at a point in time as TH units, or by demonstrating that the budget and units are 
appropriate for the population being served by the project. 

  

The type of supportive services that will be offered to program participants will ensure successful retention or help 
to obtain permanent housing, including all supportive services regardless of funding source.   

The proposed project has a specific plan for ensuring program participants will be individually assisted to obtain the 
benefits of mainstream health, social, and employment programs for which they are eligible to apply and which 
meets the needs of program participants (e.g., Medicare, Medicaid, SSI, Food Stamps, local Workforce office, early 
childhood education). 

  

Program participants are assisted to obtain and remain in permanent housing in a manner that fits their needs (e.g., 
provides the participant with some type of transportation to access needed services, safety planning, case 
management, additional assistance to ensure retention of permanent housing). 

  

The project adheres to a housing first model as defined in Section III.B.2.o of [the 2021] NOFO.   
SSO-Coordinated Entry (2 out of 4 points required)   

The centralized or coordinated assessment system is easily available/reachable for all persons within the CoC’s 
geographic area who are seeking homelessness assistance. The system must also be accessible for persons with 
disabilities within the CoC’s geographic area. 

  

There is a strategy for advertising that is designed specifically to reach homeless persons with the highest barriers 
within the CoC’s geographic area.   

There is a standardized assessment process.   
Ensures program participants are directed to appropriate housing and services that fit their needs.   

HMIS (3 out of 4 points required)   
How the HMIS funds will be expended in a way that is consistent with the CoC’s funding strategy for the HMIS and 
furthers the CoC’s HMIS implementation.   

The HMIS collects all Universal Data Elements as set forth in the HMIS Data Standards.   
The ability of the HMIS to un-duplicate client records.   
The HMIS produces all HUD-required reports and provides data as needed for HUD reporting (e.g., APR, quarterly 
reports, data for CAPER/ESG reporting) and other reports required by other federal partners.   

  



   

2021 ARCH New Project Scoring Rubric 
 

Agency: _________________________________Project: ____________________________ 
 

 New Project Evaluation Criteria Points Score 
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Describe the experience of the applicant and sub-recipients (if any) in working with the proposed 
population and in providing housing similar to that proposed in the application. 10  

Describe experience with utilizing a Housing First approach.  Include 1) eligibility criteria; 2) process for 
accepting new clients; 3) process and criteria for exiting clients.  Must demonstrate there are no 
preconditions to entry, allowing entry regardless of current or past substance abuse, income, criminal 
records (with exceptions of restrictions imposed by federal, state, or local law or ordinance), marital 
status, familial status, self-disclosed or perceived sexual orientation, gender identity or gender 
expression. Must demonstrate the project has a process to address situations that may jeopardize 
housing or project assistance to ensure that project participation is terminated in only the most severe 
cases.  

5 

 

Describe experience in effectively utilizing federal funds including HUD grants and other public funding, 
including satisfactory drawdowns and performance for existing grants as evidenced by timely 
reimbursement of subrecipients (if applicable), regular drawdowns, timely resolution of monitoring 
findings, and timely submission of required reporting on existing grants. 

5 
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Extent to which the applicant 1) Demonstrates understanding of the needs of the clients to be served. 2) 
Demonstrates that type, scale, and location of the housing fit the needs of the clients to be served. 3) 
Demonstrates that type and scale of the all supportive services, regardless of funding source, meets the 
needs of clients to be served. 4) Demonstrates how clients will be assisted in obtaining mainstream 
benefits. 5) Establishes performances measures for housing and income that are objective, measurable, 
trackable, and meet or exceed any established HUD or CoC benchmarks. 

20 

 

Describe the plan to assist clients to rapidly secure and maintain permanent housing that is safe, 
affordable, accessible, and acceptable to their needs. 5  

Describe how clients will be assisted to increase employment and/or income and to maximize their ability 
to live independently.  5  

Project leverages housing resources with housing subsidies or units not funded through the CoC or ESG 
programs. 5 

 

Project leverages health resources, including a partnership commitment with a healthcare organization. 5  
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Describe plan for rapid implementation of the program, documenting how the project will be ready to 
begin housing the first program participant.  Provide a detailed schedule of proposed activities for 60 
days, 120 days, and 180 days after grant award. 

5 
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Project is cost-effective when projected cost per person served is compared to CoC average within 
project type. 2.5  

Organization's most recent audit:  1. Found no exceptions to standard practices, 2. Identified agency as 
'low risk', and 3. Indicates no findings 2.5  

Documented match amount meets HUD requirements. 2.5  

Budgeted costs are reasonable, allocable, and allowable. 2.5  
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New project has under-represented individuals (BIPOC, LGBTQ+, etc) in managerial and leadership 
positions 2.5  

New project's organizational board of directors includes representation from more than one person with 
lived experience (per 578.75(g)) 2.5  

New project has relational process for receiving and incorporating feedback from persons with lived 
experience or a plan to create one 2.5  

New project has reviewed internal policies and procedures with an equity lens and has a plan for 
developing and implementing equitable policies that do not impose undue barriers that exacerbate 
disparities and outcomes 

2.5  
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New project describes their plan for reviewing program participant outcomes with an equity lens, 
including the disaggregation of data by race, ethnicity, gender identity, and/or age. If already 
implementing a plan, describe findings from outcomes review 

4  

New project describes plan to review whether programmatic changes are needed to make program 
participant outcomes more equitable and developed a plan to make those changes. If already 
implementing plan, describe findings from review 

3  

New project describes plan to work with HMIS lead to develop a schedule for reviewing HMIS data with 
disaggregation by race, ethnicity, gender identity, and or/age. If already implementing plan, describe 
findings from review 

3  
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 CoC Participation in CoC Meetings 3  

Participation in Past Point in Time Counts 2  

 Total Score: 100  

 
Ranking Committee Chair Certification: _____________________________________________ (Signature) 
 
                                                                       _____________________________________________ (Printed Name) 
 
                                                                       _____________________________________________ (Date) 

 

 


